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Chart of Account Update:  In November 2016 the State Treasury issued an exposure 
draft and request for comment concerning an update to the approved accounting chart of 
accounts.  On April 10, 2017 Treasury issued the updated chart of accounts with a 
required implementation date of June 30, 2018 which most accounting professionals felt 
to be much to quick and completely unreasonable.  Subsequently Treasury delayed the 
required implementation to December 31, 2018 and most recently to "sometime in 2019." 
 
Having worked through a couple of accounting structure resets this is a very involved 
process that has the potential to significantly disrupt accounting/financial operations of an 
entity and therefore adversely impact its efficiency and performance.  In addition to the 
obvious day-to-day operation impacts (recalling new account numbers) there are 
numerous reporting requirements that are consequently impacted which also has a 
significant impact on our annual external audit.  Fortunately for municipalities like the 
City of Clare our municipal software provider BS&A has announced their availability to 
assist in the implementation of the updated chart of accounts. 
 
 
Modernizing Government Technology Act of 2017:  Enclosed for the City 
Commission's reference you will find an article from the electronic newsletter published 
by Smart and Resilient Cities that discusses the Federal Government's Modernizing 
Government Technology Act of 2017.  Though still unclear what this legislation will 
mean to local units of government several federal and state level government agencies are 
working towards implementation and the modernization of their aging technology 
infrastructure which in many cases are decades old. 
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Technology Firms Take Note: Big Changes Are Coming 
 

August 28, 2018 
Mary Scott Nabers - S&RC Contributor Network 

 

 
Something significant happened at the end of 2017. The federal government signed into law the 
Modernizing Government Technology (MGT) Act. This signals a massive trend that will sweep 
the country, touch every state and every jurisdictional level of government. Big changes are 
coming that will create huge new opportunities for companies that provide technology and 
services. Government must modernize its old, outdated legacy systems with new and upgraded 
technology. 
 
The new law created a federal working capital fund for IT projects as well as a central 
modernization fund. In fact, $100 million was appropriated for the first year of the Technology 
Management Fund. That amount of funding is not even close to what will be required to fix a 
looming technology problem… but it signals a start. At least lawmakers recognize that a critical 
problem exists. 
 
Currently, legacy and/or outdated technology costs the federal government alone around $52 
billion a year. That’s far less than the combined financial costs of old legacy systems at the state 
and local levels of government. 
 
Over halfway through its first year, the MGT has created a few waves in the federal marketplace 
and it is causing a ripple effect finally at the local levels of government. It has also caused 
government officials to take a closer look at all IT systems and begin the process of thinking 
about how to prioritize modernization efforts. 
 
Most government agencies spend the vast majority of their IT funds on operations and 
maintenance of legacy systems. Just trying to decide where to start on modernization projects is 
almost overwhelming. What is most important when every legacy system is costly, inefficient 
and outdated but connected to other systems that are just as old, inefficient and outdated? 
The problem may actually be more critical at the state level of government.   
 
There, 33 percent of business-critical IT systems are more than 17 years old. These systems were 
outdated more than a decade ago. Maintaining and operating them is costly and securing them is 
almost impossible. 
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With the first blush of funding available, there is confusion over where to start. Cybersecurity is 
central to all modernization plans. Replacing equipment, servers and programs that leave 
agencies vulnerable to a cyberattack is frightening because of vulnerability and cyber threats that 
are all too common. 
 
At the same time, IT professionals are also under extreme pressure to prioritize citizen-facing 
technology.  Most citizens believe that government’s digital services should match or exceed 
what is encountered in commercial enterprises. The digitization revolution requires updated 
technology, connectivity and big data storage capabilities. 
 
The city of Baltimore released its first-ever plan for IT modernization last month. The plan 
centralizes IT and calls for a large-scale modernization program. It also calls for implementing 
an enterprise resource planning system, adopting a cloud-first and cloud-only policy, and moving 
into digitization in a major way. The city’s $22 million IT budget nearly doubles its past budgets 
but that amount will just get the modernization process started. 
 
The state of Hawaii is also attempting to modernize its technology. The state is upgrading its 
payroll system – a legacy system that was over 50 years old and one that relied on paper and 
manual processes. Additionally, the state will modernize its tax system because the outdated tax 
technology has failed to collect millions of tax dollars every year. 
 
The California Department of Motor Vehicle computer system is over 40 years old and has 
suffered several outages in the past 20 months. In fact, the system, if not updated, will soon fail 
to comply with the federal standards. The California Department of Technology has deemed this 
replacement to be absolutely critical.  Estimates for the project are approximately $18 million but 
this is just one modernization project in one state agency in California. 
 
The state of Utah has started modernizing its Department of Transportation computer systems. 
Data will be moved to a connected government cloud at a cost of $600,000 for implementation 
and another $360,000 in annual fees. Again, the costs represent only one project in one agency. 
These are but a few examples of what is beginning to build into a sweeping trend.  These 
examples don’t represent even a small tip of the huge, vast and diverse marketplace that will 
exist for technology modernization in the very near future. 
 
Mary Scott Nabers is president and CEO of Strategic Partnerships, Inc., a business development company 
specializing in government contracting and procurement consulting throughout the U.S. Her recently 
released book, Inside the Infrastructure Revolution: A Roadmap for Building America, is a handbook for 
contractors, investors and the public at large seeking to explore how public-private partnerships or joint 
ventures can help finance their infrastructure projects. 
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Smart Energy Solutions: Modernizing The Grid 
February 19, 2018 

Kevin Kryah, Managing Editor 

 
 

Getting smart about energy is, seemingly, one of the more straightforward projects a jurisdiction 
can undertake. Smart metering, for instance, has been adopted by major cities around the U.S. 
and can quickly deliver a tangible ROI. Now, as this smart grid technology gains traction around 
the world, governments and utilities must reckon with new energy models in order to reap the 
most savings. 
 
Distributed energy resources (DER) are just one disruptive element in the smart grid space. 
DERs refer to on-site assets deployed across the grid that can be aggregated to provide power to 
both users and utilities. Renewables, solar and storage all fit the DER definition. Where the 
legacy model for energy distribution sees power flow downstream from a central source, DERs 
offer an alternative by creating a resilient, multi-directional energy flow. 
 
With this network, however, comes a need to manage it. Utilities that embrace the DER model to 
augment their distribution model often need to court outside help to monitor the millions of 
devices spread out across the grid and leverage these resources for grid optimization. According 
to mPrest Chief Commercial Officer Ron Halpern, there are two types of vendors who typically 
arise to meet a utility’s needs: DER Management System (DERMS)-only and end-to-end. 
 
Working with both of these kinds of vendors bring their own challenges, however. DERMS-only 
vendors are often more agile when it comes to doing business, but their management systems run 
the risk of being limited in scope. For utilities to make good use of DERs, they must be 
integrated into the grid ecosystem, and many of the solutions on the market don’t meet that need. 
 
“Many of these vendors started out where the market used to be: microgrids or virtual power 
plants,” Halpern said. “As a result, their DERMS solutions are very VPP or microgrid-oriented 
and less utility-oriented.” 
 
End-to-end vendors, meanwhile, aren’t always the right fit, either. These companies are typically 
original equipment manufacturers (OEMs) that are used to dealing with legacy utility models. As 
such, their advanced distribution management systems (ADMS) are often a comprehensive 
package. So, while DERMS is still included, going with an end-to-end vendor means adopting a 
whole new ADMS, which means a costly systems overhaul that could take anywhere from three 
to five years. If the end goal is full grid modernization at a reasonable cost and timeframe, 
neither solution is fully satisfying. 
 

Treasurer's Report 
Page 4 of 5

https://www.smartresilient.com/kevin-kryah-managing-editor�
https://blog.aee.net/distributed-energy-resources-101-required-reading-for-a-modern-grid�


To bridge the gap between these two approaches, mPrest is letting utilities have their cake and 
eat it, too. With a solution that reduces cost, time and risk, mPrest offers DERMS to utilities 
along with the asset management capabilities and systems approach that are often the purview of 
end-to-end vendors. Tantalizingly, mPrest’s offerings are also interoperable, meaning that 
choosing them as a partner won’t preclude a party from deploying third-party pilots or devices. 
With mPrest’s “System of Systems” architecture, all facets of energy can be swiftly and 
seamlessly integrated and managed centrally, even as the smart grid becomes more and more 
decentralized. 
 
The New York Power Authority (NYPA) is just one use case that affirms mPrest’s solution’s 
capabilities. In March 2017, the NYPA partnered with the Israel-based provider to develop an 
asset management tool for the state’s power systems. The finished product, called the mPrest-
NYPA Predictive Maintenance System, has since been deployed in the Robert Moses Niagara 
Power Plant, the Blenheim-Gilboa Pumped-Storage Power Plant and at the 500 MW plant in 
Queens. The results have been swift, as the NYPA was honored in September 2017 with a Best 
of New York award for Best Data Analytics/Business Intelligence Project for 2017. 
 
“The New York Power Authority is on its way to becoming the nation’s first completely digital 
utility and this is yet another example of how we are effectively incorporating new technologies 
into our operations,” NYPA president and CEO Gil Quiniones said in a press release. “The 
monitoring and control system allows us to determine the health of our assets and improve the 
efficiency, reliability and cost-effectiveness of our facilities. Digitization is set to become a 
game-changer for the power sector and we at NYPA are leading that change.” 
 
Despite successful rollouts, significant challenges remain for grid modernization efforts in the 
U.S.  For one, there are very few large-scale deployments of DERs in the country, thus obviating 
the immediate need for robust asset management systems. Even where there are buildouts, the 
expansive nature of U.S. geography means that certain regions utilize different forms of DERs; 
sunnier areas may adopt PEVs while windier corridors will utilize mills, for example. Conflict 
and competition between jurisdictions can also complicate matters when partnerships are 
involved, as well. 
 
Ultimately, though, the benefits of a modernized grid are too great to ignore. As adoption of 
DERs and flexible management systems become more widespread, legacy generation systems 
won’t need to generate as much energy. This, in turn, results in cost savings across the board. 
Staying the present course of strengthening legacy systems, on the other hand, is too costly an 
option to utilize as energy needs rise. 
 
“There’s a need to invest in DERs and management rather than in legacy assets that will become 
stranded,” Halpern said. 
 
By utilizing systems like mPrest’s, where DERMS, end-to-end and asset management needs are 
fulfilled in tandem, cities can avoid the fate that Halpern described. While challenges like 
stakeholder buy-in and policy entanglements remain, successful use-cases like NYPA’s show 
that when states and localities are ready to modernize, smart grid solutions are ready to go. 
 

Infrastructure, Solar, Smart Grid, asset management, Energy Efficiency, Smart Metering 
Related Content:  
Blockchain, Communities And Their Global Implications For A New Energy Paradigm 
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